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ARTICLE I.   NAME 

The name of the organization shall be the Policy Council of the Fairfax County Head Start/Early 
Head Start Program. 
 
ARTICLE II.  PURPOSE 

The purpose of the Fairfax County Head Start/Early Head Start Policy Council shall be to provide 
direction for the Head Start/Early Head Start program in compliance with Federal Head Start 
Performance Standards (45 CFR Chapter XIII, Subchapter B) and the Head Start Act as amended 
December 12, 2007.  Specifically, 45 CFR 1301.3 (a) states each agency must establish and 
maintain a policy council responsible for the direction of the Head Start program at the grantee 
agency level, and a policy committee at the delegate level.  The Policy Council is responsible for 
providing direction on program design and operation, long- and short-term planning goals and 
objectives.  This direction must take into consideration results from the annual community-
wide strategic planning and needs assessment and self-assessment (Head Start Act section 
642(c)(2)(A)). 
 
The specific objectives and purpose of this Policy Council shall be to approve and submit to the 
governing body, Fairfax County Board of Supervisors, decisions on each of the following 
activities (Head Start Act section 642(c)(2)(D)(i) through (viii) and 45 CFR 1301.3(c)(2)): 
A) Activities that support the active involvement of parents in supporting program operations, 

including policies to ensure Fairfax County Head Start/Early Head Start program is 
responsive to community and parent needs. 

B) Program recruitment, selection, and enrollment priorities. 

C) Applications for funding and amendments to applications for funding for Fairfax County 
Head Start/Early Head Start program.  

D) Budget planning for program expenditures, including policies for reimbursement and 
participation in policy council activities.  

E) Bylaws for the operation of the policy council. 

F) Program and personnel decisions regarding the recommendation of hiring program staff. 

G) Ongoing monitoring results, data on school readiness goals and status reports of program 
operations. 

H) Developing procedures for how members of the Policy Council will be elected. 

I) Recommendations on the selection of delegate agencies and the service areas for such 
agencies. 

ARTICLE III.  MEMBERSHIP 
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Policy Council members should be committed to being representatives for the total Fairfax 
County Head Start/Early Head Start Program.  They should be team players, be willing to learn 
the duties and responsibilities of the Policy Council and represent the Council in a positive and 
supportive manner at all times and in all places. 

Section 1. The Fairfax County Head Start/Early Head Start Policy Council shall consist of six (6) 
parent representatives from the grantee program and six (6) parent 
representatives from each of the delegate programs.  The parent representatives 
must have children currently enrolled in the Head Start /Early Head Start program.  
The grantee program includes Greater Mount Vernon Community Head Start 
(GMVCHS), Family Child Care (FCC) Partnership and EHS Expansion programs.  The 
delegate programs are Fairfax County Public Schools (FCPS) and Higher Horizons 
(HiHo).  In addition to the parent representatives, there must also be at least two 
(2) community representatives, who must be residents of/or employed in Fairfax 
County.  All program options must be represented. 

Section 2. Parent representatives of currently enrolled children shall be elected to the Policy 
Council at the grantee and delegate program level by the program’s respective 
policy or parent committee.   

Section 3. Community representatives may include representation from other child care 
programs, neighborhood community groups (public and private), higher education 
institutions, program boards, and community or professional organizations which 
have a concern for children and families in the Head Start/Early Head Start 
Program and can contribute to the direction of the program.  Community 
representatives are nominated by the Head Start Division Director and the Policy 
Council Executive Committee and must be elected by parent representatives of 
the Council to serve.   

Section 4. Voting members must resign from the Policy Council if they or an immediate 
family member (as defined by Virginia Code § 2.2-3101) become employed, 
temporarily (for sixty (60) days or more) or permanently, by the Fairfax County 
Head Start/Early Head Start Program.  Voting members may substitute 
occasionally (as defined by each program) in the Fairfax County Head Start/Early 
Head Start Program. 

Section 5. Policy Council members shall be elected to serve a one (1) year term and may not 
serve more than three (3) years.  Members may voluntarily terminate their 
membership at any time by giving written notice to the Council.  The respective 
policy or parent committee will be responsible for recruiting and electing a new 
member to the Council within one month of resignation or termination of the 
member.  In the event of termination or resignation of a community 
representative, the Head Start Director and the Policy Council Chairperson will 
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recruit a replacement.  Election of a new community representative shall take 
place within one month of resignation or termination of the member. 

Section 6. Any member who misses two (2) consecutive meetings without notifying the 
Office for Children Head Start Program Administrative Office, neglects 
responsibility, and/or abuses the privilege of office may be terminated by the 
Policy Council with a majority vote of the quorum.  Written notification will be sent 
to the terminated member under signature of the Policy Council Chairperson. 

ARTICLE IV.  MEETINGS 

Section 1. Fairfax County Head Start/Early Head Start Policy Council meetings shall be held on 
the fourth (4th) Thursday of each month with dinner being served at 6:00 p.m. and 
call to order at 6:30 p.m. If the fourth (4th) Thursday is a legal holiday, the meeting 
may be rescheduled to the third Thursday of the month.   

 Section 2. All meetings shall be conducted in compliance with the Virginia Freedom of 
Information Act, Virginia Code §§ 2.2-3700 – 2.2-3714 (“VFOIA”), and except for 
closed sessions, all meetings shall be open to the public.  Pursuant to Virginia Code 
§ 2.2-3701, “meeting” or “meetings” means the meetings including work sessions, 
when sitting physically, or through telephonic or video equipmentelectronic 
communication means pursuant to  § 2.2-3708 or § 2.2-3708.1§ 2.2-3708.2, as a 
body or entity, or as an informal assemblage of (i) as many as three members or 
(ii) a quorum, if less than three, of the constituent membership, wherever held, 
with or without minutes being taken, whether or not votes are cast, of any public 
body.  As required by VFOIA, the public will be given notice of the date, time, and 
location of the meetings at least three working days before each Policy Council 
meeting, except in case of an emergency.  Notice, reasonable under the 
circumstances of emergency meetings, shall be given contemporaneously with the 
notice provided to members. The Head Start administrative staff and/or 
Chairperson will provide the information to the County’s Office of Public Affairs so 
that it can provide the public notice.  All meetings shall be held in places that are 
accessible to persons with disabilities, and all meetings shall be conducted in 
public buildings whenever practical. 

Except as otherwise provided by Virginia law or by these bylaws, all meetings shall 
be conducted in accordance with Roberts’s Rules of Order, Newly Revised, and 
except as specifically authorized by VFOIA, no meeting shall be conducted through 
telephonic, video, electronic, or other communication means where the members 
are not all physically assembled to discuss or transact public business. 

Copies of meeting agendas and other materials that are given to members shall be 
made available to the public at the same time, unless VFOIA allows otherwise.  
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Anyone may photograph, film, or record meetings, so long as they do not interfere 
with any of the proceedings. 

The Secretary shall keep meeting minutes, which shall include:  (1) the date, time, 
and location of each meeting; (2) the members present and absent; (3) a summary 
of the discussion on matters proposed, deliberated, or decided; and (4) a record of 
any votes taken.  The minutes are public records and subject to inspection and 
copying by citizens of the Commonwealth or by members of the news media.  The 
minutes from the previous meeting shall be sent to members at least seven (7) 
calendar days prior to the regular meeting. 

Section 3. Special call meetings can be called by the Chairperson and the Head Start Director 
and scheduled when deemed necessary. Public notice will be given as required by 
VFOIA and members will be informed in writing and/or via telephone 
simultaneous with or prior to public notice.  

Section 4. Policy Council members who are voted to represent the Council at conferences 
must meet the following criteria: 

1) Be an active participant in good standing with their Parent/Policy Committee 
for at least 2 consecutive meetings. 

2) Have served on the Policy Council for a minimum of one year. 

3) Be able to give either an oral summary or submit a written report (whether still 
a member or not) at the next regularly scheduled meeting. 

Section 5. In the event of inclement weather Policy Council will adhere to the Fairfax County 
Public Schools closure schedule.  The Head Start administrative staff and/or 
Chairperson will contact members regarding a rescheduled date and will comply 
with the public notice requirements above. 

ARTICLE V.  OFFICERS 

Section 1. The Officers of the Policy Council shall be:  Chairperson, Vice-Chairperson, 
Secretary, Treasurer, and Parliamentarian.  These officers shall perform the duties 
prescribed by the Federal Head Start Performance Standards and the Head Start 
Act, by these Bylaws and by the current Roberts Rules of Order, adopted by the 
Policy Council. 

Section 2. Election of officers will take place at the December meeting. Members can 
nominate themselves or be nominated by another Policy Council member. 

Section 3. The officers shall serve a one (1) year election term or until their successors are 
elected.  Their term of office shall begin at the close of the Council meeting at 
which they are elected.  
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Section 4. No member shall hold more than one (1) office at a time, and no member shall be 
eligible to serve more than three (3) terms. 

Section 5. Should the Chair position become vacant, the Vice-Chairperson shall become the 
Chairperson for the remainder of the term.  The Council shall elect a replacement 
for Vice-Chairperson at its next regular meeting to serve the balance of the term.   

In the absence of the Chairperson and Vice-Chairperson, responsibilities of the 
Chair are assumed by the Treasurer and the Parliamentarian will maintain order.  
The Policy Council Secretary continues to record minutes. 

Section 6. The duties of officers are as follows: 

1) Chairperson – Presides at all Policy Council and Executive Committee meetings; 
may act as a spokesperson for the Council in events concerning the Head Start 
program.  

2) Vice-Chairperson – Assumes the duties of the Chairperson in the absence of 
the Policy Council Chairperson; performs other duties as assigned by the 
Chairperson. 

3) Secretary – Records minutes of the Policy Council meetings with assistance 
from grantee staff; makes the appropriate corrections to meeting minutes as 
directed; compiles and keeps current list of all voting members and records 
their attendance; keeps on file all minutes of the Policy Council; reads minutes 
and other correspondence at meetings, calls members about absence from 
meetings, reminds members about meetings and training and tabulates votes. 

4) Treasurer – Maintains the Council’s financial records, prepares Treasurer’s 
report and balances the checkbook; serves on the Budget Subcommittee; 
prepares for signature and distributes reimbursements, stipends, and payment 
of invoices; coordinates out-of-town travel funds for Policy Council members, 
who would be assisted by the grantee staff. 

5) Parliamentarian – Keeps order during the meetings in accordance with the 
Policy Council Bylaws and in accordance with the current edition of Roberts’ 
Rules of Order. 

ARTICLE VI.  COMMITTEES 

Section 1. Executive Committee.  Officers of the Policy Council shall constitute the Executive 
Committee.  The Executive Officers will meet one week prior to the regular Policy 
Council meetings on an as-needed basis.  The purpose for meeting is to establish 
agenda items and agree upon recommendations to present to the full Policy 
Council of items needing approval/disapproval.  Meetings of the Executive 
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Committee are public meetings and shall comply with VFOIA, including the 
meeting notice requirements set forth in Article IV, Sections 2 and 3. 

Section 2. The Policy Council may create other committees as needed to carry out its duties 
(i.e. finance, self-assessment).  Meetings of these other committees are also public 
meetings and shall comply with VFOIA, including the meeting notice requirements 
set forth in Article IV, Sections 2 and 3. 

Section 3. Policy Council members may be appointed by the Head Start Division Director to 
serve on other Fairfax County Boards, Commissions or Committees and/or private 
agencies and community boards.  Policy Council members will represent the 
Fairfax County Head Start/Early Head Start program on these boards. 

ARTICLE VII.  GRIEVANCES 

Section 1. A standard grievance procedure to hear and resolve parent and community 
complaints about Head Start is approved annually by the Policy Council and will be 
used to address complaints not resolved at the center level and at the grantee 
agency. 

ARTICLE VIII.  PARLIAMENTARY AUTHORITY 

Section 1. The rules contained in the current edition of Roberts’ Rules of Order Newly 
Revised shall govern the Policy Council in all cases to which they are applicable and 
in which they are not inconsistent with these Bylaws and any special rules or order 
the organization may adopt. 

ARTICLE IX.  AMENDMENT OF BYLAWS 

Section 1. These Bylaws shall be reviewed annually and recommendations presented to the 
Council for approval.  The Policy Council will be given thirty (30) days to review 
recommendations. 

Section 2. The Bylaws may be amended at any regular meeting of the Policy Council or at a 
special meeting called for such purpose by majority vote of the Council members 
present, provided that representatives from each delegate agency are present and 
voting. 

Section 3. Amendments to the Bylaws will be presented to the Fairfax County Board of 
Supervisors for approval, and will become effective upon approval by the Board of 
Supervisors. 

ARTICLE X.  VOTING 
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Section 1. All matters shall be decided on by vote of the members.  The vote of a majority of 
the quorum is needed to authorize any action.  Seven (7) Council members (with 
at least two (2) representatives from each program and one (1) community 
representative) constitute a quorum.  All votes shall be taken during a public 
meeting, and no vote shall be taken by secret or written ballot or by proxy.  Voting 
may be by aye/nay, show of hands.  Approved matters must be recorded in the 
minutes of the meeting.  The Policy Council Secretary tabulates the votes, along 
with a designated staff/Policy Council member. 

ARTICLE XI.  TRAINING 

Section 1. The Council and its officers shall receive annual training (45 CFR 1301.5) which 
includes: Head Start Performance Standards, Head Start Act, Roberts’ Rules of 
Order, VFOIA, roles and responsibilities of members and officers, subcommittee 
functions, budget and finance, personnel procedures and conference travel 
procedures. 

ARTICLE XII.  ACTIONS 

Section 1. A motion must be made when the Council is required to take action and/or make 
decisions. 

ARTICLE XIII.  STIPENDS 

Section 1. Stipends in the amount of $15.00 will be given to voting members except for 
community representatives at regularly scheduled Policy Council meetings. 




